
 

 

Integrated Day Charter School 
Governing Board Meeting 

December 16, 2015 
 
Absent:  Joyce Werden and June Morrone, Krista Mikkelson in at 6:20 p.m., Darlene Burlingame out 
at 7:30 p.m. 
 
The December Governing Board Meeting was called to order by Andrew Harvey at 5:35 p.m. 
 
Public Comment 
  
Jason Jones, sixth grade parent, requested that the Board consider creating an athletic committee as 
a sub-committee of the Board.  Mr. Jones proposes that an Athletic Committee could include parents, 
students and staff. 
 

Cathy Walden, fifth grade parent, read a letter written by her son explaining the benefits of sports to 
him. 
 

� A motion was made by Gerald Carty and seconded by Terri Woronecki to add to the agenda 
the proposal to create an Athletic Committee as a sub-committee of the Board.  The vote was 
10 in favor, 0 opposed, 0 abstained.    

 
� A motion was made by Andrew Harvey and seconded by Candice Flewharty to accept the 

November 4, 2015 Governing Board Minutes.  The vote was 10 in favor, 0 opposed, 0 
abstained. 

 
Chairman’s Report 
 

New Board members, Darlene Burlingame and Chris Lacey were welcomed.   
 

Andrew Harvey and Chris Lacey attended the CABE Board Member Conference on December 9, 
2015.  They were the only charter school members at the conference.  The conference would be 
worthwhile for other board members to attend if the opportunity arises again. 
 

The Board Retreat is set for January 23rd.  Members should let Andrew Harvey know as soon as 
possible if there is anything they would like to add to the retreat agenda. 
 

It was brought to the Board’s attention that a complaint has been filed with the FTC that accuses 
Google of data mining student information on chrome books.   
 
Director’s Report 
 

Amy Sheppard went over the recent results of the School Climate Survey.  Students, staff and 
parents all participated in the Survey.  The survey was comprehensive, but long which could account 
for the low parent participation.  Additionally the survey could not accommodate all of our ELL 
families, in particular those whose native languages are Creole and Mandarin.  It was noted that none 
of the questions reflected an average negative rating, although there were several areas that warrant 
further study.  Mrs. Sheppard will help develop a specific action plan to address any areas of concern.   
 

Last year, the second and third grade students participated in a civil rights unit of study.  During the 
course of their work, they reached out to community members and members of the NAACP.  As a 
result, The Emancipation Proclamation Commemoration Committee contacted us this fall to request 
our participation in the dedication of the David Ruggles Freedom Courtyard.  Members of the IDCS 



 

 

Chorus sang at this event.  In response, Ms. Kathleen E. Barry-Shannon donated a handmade quilt to 
our school. 
In an effort to address deficiencies in mathematics instruction and support the implementation of 
Common Core requirements, a cadre of teachers willing to attend math workshops has been 
established.  One teacher from each grade level will be the math liaison and report back to their 
respective grade levels after each workshop they attend.  In addition, there will be opportunities for all 
teaching staff to attend math workshops.   
 

The work that Jason Deeble did on the Ornaments for the National Christmas Tree with his 7/8 
students was the focus of an article in the HOT school newsletter.   
 

The program from Weather the Weather, a play by the 2/3 team was distributed.  Corinne McOmber 
and Terri Woronecki shared the weather pillows and rain sticks that 2/3 students created to go along 
with their unit on weather. 
 

Research night will be February 10th.  Invitations will be going out to the board and to community 
members.   
 
Business Report  
 

Facilities: 
The HVAC units have been replaced and the unit controls are currently being worked on.  The lighting 
has been changed out to all LED lighting.  The roof project has been started on the condo side of the 
building.  Additionally, repair work has been done to shore up the retaining wall below the playground. 
 

A walk through of the old MVP building was done.  This building is for sale for a considerable 
discount.  The building would need a lot of work and is not really that big.  At this point, acquiring the 
building does not fit into our plan. 
 

The building committee will need to get together after the holidays to discuss the blue building and 
upgrading the playground area. 
 

The hot water tank for the kitchen burst overnight last night, creating a flood in the mechanical room, 
P.E. office and gymnasium floor.   Belfor, a disaster relief company, was called in to clean up the 
flooded areas.    
 

Finance: 
The second payment was made to Johnson Controls.  The last payment of $157,000 will be made 
when the work is 100% done.  It was noted that Custodian, Tom Scott, has been very helpful 
throughout the duration of this project. 
 

The Business Manager shared all finance reports with nothing unusual to note.   
 
Discussion Items 
 

401k Plan:  It was brought up that a 401K plan for non-certified teaching staff would be a benefit that 
IDCS should look into providing. It was decided that the finance committee should explore this option 
further.  No action was taken. 
 

Athletic Committee:  The topic of creating a committee of the Board for athletics was discussed at 
great length.  The Board discussed the history of sports at I.D.C.S. and the pros and cons of adding 
an additional committee.  It was decided that an additional committee is not needed.  No board action 
will be taken on this item.  Anna James will contact Jason Jones to better understand the concerns 
driving the request. 
 

No further discussion. 



 

 

 
 
 
 
 
Committee Reports 
 
Governance: 
The Governance Committee met on Monday.  They will start policy reviews, focusing on the 3000 
series.  They also discussed community engagement and the open community board member seat.  
If any board members have recommendations for candidates, they should let a member of the 
Governance Committee know.  A recommendation was made to reach out to former I.D.C.S. parents. 
 

The retreat agenda, developing a board self-evaluation and the need for other committees to come 
up with goals were discussed.  The Governance Committee would like to review policies and share 
pertinent policies with the staff.  Additionally, last year’s Board Retreat notes need to be reviewed to 
see where we stand with our goals. 

 
Planning: 
The Planning Committee will be updating the plan with particular emphasis on the physical 
environment.  They are looking at having a spreadsheet with data for teachers.  The Committee 
wants meeting agendas and minutes posted on the website and would like a process for that. 
 

The Committee’s Goal #3 is to compile a list of statistical reports that the board might want or need, 
such as suspensions, demographics, student movement, absences, etc. and establish a yearly 
calendar during retreat for sharing these items.   
 
Technology: 
The Technology Committee would like to set up a process/format for creating and posting meeting 
agendas and minutes.  Clarification is needed from Leander Dolphin.  The Committee has done an 
inventory of technology in the classrooms.  The Committee will meet tri-annually going forward with 
their next meeting in March. 
 
Curriculum: 
The Curriculum Committee met last month.  Julia Cronin presented the new science standards and 
proposed a program for the new standards.  The Committee is in the process of making a formalized 
plan for choosing material.   
 
Finance: 
All items were discussed in the Business Report. 
 
HOTs: 
The HOTs Committee had their first meeting recently.  Their first goal will be to focus on promoting 
HOTs within the school community.  The Committee will look into creating a museum space in the 
lobby.  They have decided to allot $3,000 - $4,000 of Hots funds for a second artist residency with the 
remainder being set aside for specific requests.  A form was created to facilitate in the process of 
requesting money. 
 
 
Leander Dolphin will be joining the next meeting to discuss the freedom of information/FERPA 
training for Board members. 



 

 

 
� A motion was made by Candice Flewharty and seconded by Andrew Harvey to adjourn at 7:51 

p.m.  The vote was 10 in favor, 0 opposed, 0 abstained.   
 
 
 

Next Meeting: January 20, 2016 at 5:30 p.m. 


